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YOUR TRUSTED
BEHAVIORAL HEALTH &
HUMAN SERVICES

OUR SERVICES
ABOUT US

At the forefront of strategic advisory services, and
a singular focus on behavioral health, Consulting
For Human Service (CFHS) partners with provider Retain expert insights to guide you through the intricacies of actionable
organizations, private equity firms, solution vendors, strategic planning, service line expansion, optimization or divesting, board
national and state associations to advance their briefing, providing high energy keynote speakers, investment strategy
business and prepare for what’s next. Our development and market intelligence.

commitment to excellence, obsession with positive
culture, and curated solutions drive tangible results
and help solve the most challenging problems.

Strategic Advisory Services

Merger & Acquisition Support

Our expertise spans the entire M&A lifecycle, including board and executive
team education of market landscape and growth readiness; implementing a
customized M&A playbook; nonprofit provider match-making experts; sell-side

WHY CHOOSE CFHSQ preparation; buy-side diligence; comprehensive support in all phases of

transactions; and post-close people and culture integrations services.

Unmatched Expertise Operational Excellence

With 25+ years of experience and a team that promotes
diversity, creativity, and visionary thinking, CFHS brings We enhance organizational health and evolve existing operations for scale

invaluable insights and a proven track record of success in through organizational assessments; tailored solutions to streamline

all verticals of behavioral health and human services. operations and enhance clinical quality; technology strategy; procurement
and solution design; fractional C-Suite roles; HR; compliance; business

development; talent assessments; succession planning; and more.
Personalized Approach

We understand that each engagement is unique. Our Ma rkeﬁng & Business DeVG'Opmenf

tailored solutions led only by senior consultants ensure that
strategies are aligned, and expectations are exceeded. Customized strategies to elevate your brand, expand your market reach,

Our team approach can flex to support your organization and drive meaningful growth. Target market development, segmentation,
in not only overcoming current obstacles, but in thriving and and research.
achieving lasting success.

INDUSTRIES WE ELEVATE

Commitment to Excellence

At CFHS, we're not interested in finding short-term, Mental Health Substance Use Disorders
transactional customers. Our commitment to collaboration .

and integrity fosters strong and lasting relationships. Our IDD Supported Housing

goal in every engagement is to operate as a trusted Autism Services Children's Services

extension of your own team.

CONTACT Us Scan the QR code above or visit www.consultingfhs.com to connect with our feam and learn
how we can unlock unparalleled value for your organization.




